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 Board of Directors 

Honourary Directors    

Harry Brearley 
Mary Lou Brearley 
Ken Campbell 

Emma Depner 
Mike Depner 
Joyce Dougherty 

General Manager                                        Angela Hogeveen 
Facilities Manager             Aaron Culver 
Development Officer                                      Catherine Akins 
Finance                                             Laura Robertson-Binder 
Special Events Manager                                  Chantal Zorad 
Event Coordinator                                             Melissa Tiller 
 

Mission Statement: 

The Norfolk County Agricultural Society is committed to the great agricultural tradition of the annual fall fair and creating 
unique, educational experiences in partnership with volunteers and our community. 
 

Vision Statement: 

The Norfolk County Agricultural Society will strive to offer the premiere entertainment facility in Norfolk County; hosting 
and producing year round agricultural programs and special events. 

   Honourary Life Members                                               

Dianne Persall 
George Pond 
Judy Sheppard 
Ivan Winter 

Staff 
Facilities & Operations Supervisor           Shane McLean 
Fair Coordinator                                            Anna Maerz 
Admin Assistant/Receptionist                       Judy Phibbs 
Publicity & Marketing Coordinator               Wendy Brick 
New Business-Growth & Development          Lisa Girard 
 

Morris Bartlett Sarah Cookson Beth Ellwood Brian Kenney Sharon Petheram 

Mike Bollert Vicki Cork Mark Jacobs Michelle Kloepfer Patty Picard 

Rebecca Bollert Doug Davis Sharon Judd Percy McNabb Brian Rieck 

Norfolk County Agricultural Society, Simcoe, Ontario 

Executive                                                                                           
President: Brad Nunn                                       Second Vice President: Molly McDowall 
1st Vice President: Dan Taylor                         Past President: Steve Balcomb 

 

General Manager/Treasurer   Angela Hogeveen         
Board Secretary                             Anna Maerz 

Craig Smith 

Les Tchorek 

 

Directors 

Joan Johnstone 
Doug Gundry 
Robert K. Moore 
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    Committee Chairpersons 

 

Committee 2023 Chairperson 
4-H  Sharon Judd 

4-H Llama Sandy Whitelock 

Ag-Awareness Sharon Petheram/Anissa Kraker 

Banner Catherine Akins/Wendy Brick 

Beekeepers (Honey) Kelly Bowers-Moodie 

CATTLE Percy McNabb 

Cattle-Holstein Morris Bartlett 

Cattle-Open Beef Dwayne Miller 

Cattle 4-H Inter-Club Dairy Sharon Judd 

Cattle 4-H Inter-Club  Morris Bartlett 

GRANDSTAND Alan Duthie/Shawn Broughton 

  Demo Derby  

  Truck & Tractor Pull  Kyle Woolley 

  

Inside & Outside Stage Dave Kent 

Kid’s World  Cindy Smith 

Draw 50/50 Fran Haskett  

Fair Beautification Jamie Morris 

Field Crops Fred Judd 

Fruit  Lorraine Vogel/Jane Collver 

Garden Products/Pumpkins Brian Woolley/Robert Moore  

Gate  Mike Bollert 

HORSE Vicki Cork/Patricia Douel 

   Haflinger Horse  Shawn Hagan 

   Horse Pull Kyle Sowden/Robert Lee 

   Hunter & Jumper Roy Fish 

   Miniature Horse  Vince Nyitray 

   Western Horse  Sarah Cookson 

   Belgian Horse Karen Hayward 

   Clydesdale Horse Dianne Dykstra 

   Percheron Horse Michelle Miller-Schira 

 
Parking & Traffic 

 
Steve Balcomb/Les Tchorek 

Photography Wayne Campbell/Dave Connelly 

Poultry Lori Broughton/Will Bergen 

Kiddie Korner Georgette Atkins 

Security & Safety Brian Kenney 

Committee 2023   Chairperson 

Sheep & Goat  Percy McNabb/Beryl Johnson 
 

Warriors Day Dan Taylor 

Young Canada Day Gerry Malo 

BOARD  

Long Term Capital  
Improvements 

Brian Kenney/Vicki Cork 

Executive Brad Nunn 

Fair Advisory Molly McDowall 

Finance Dan Taylor 

Governance Dan Taylor/Sharon Judd 

Grounds & Building Les Tchorek 

Memorial Sharon Petheram 

Nominating/Striking Steve Balcomb 

HOMECRAFT Yvonne Norman 

Art Jamie Morris 

Crafts Joyce Dougherty/Linda Bresolin 

Culinary Arts Sharon Petheram/Joan Norman 

Junior Art Cathy Fletcher/Lynne Konkoly  

Junior Crafts M.Petheram/S.Mason/M.Goble 

Junior Culinary Arts Judy Sheppard/Yvonne Norman 

Junior Educational Projects Pam Cruickshank 

Junior Needlework Shirley Mason 

Quilts Betty Carpenter 

Needlework Molly McDowall 

Nursing & Retirement Homes Carol Grosvenor 

Plants & Flowers Pat Earls/Emma Jackson/ 
Barb Bennett 
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Norfolk County Agricultural Society, Simcoe, Ontario 

Highlights of the previous year - 2022 AGM 

January 31st, 2023 Simcoe, Ontario - The Norfolk County Agricultural Society held its annual meeting Saturday, 
January 28th at the Junior Farmer’s Building on the Fairgrounds. The purpose of the meeting was to report on the 
financial activities of the organization to its members and to elect members to the Board of Directors. 
 
Brad Nunn was elected President for the 183rd year of the Norfolk County Agricultural Society. In accepting his 
new position, Nunn stated, “Right now, is a very exciting time to be a part of the Norfolk County Agricultural  
Society. Although we are recovering from the negative effects of the pandemic, the  
Society is reinvigorated in its mission. We are working hard along with a variety of 
community partners, under the amazing leadership of Angela Hogeveen, to  
expand the Society's focus and work towards making the Norfolk County Fair-
grounds the premiere, year-round, entertainment facility for Norfolk County. I'd like 
to encourage everyone in our community to come participate in our events; 
whether you choose to volunteer, become a sponsor, support our events as a 
vendor, partner with us or just come enjoy the events at our facilities,  we look  
forward to working with you”.   
 
Executive positions on the board are elected on an annual basis, with a one-year 
term limit. Dan Taylor was elected to the position of 1st Vice President, and Molly McDowall was elected to the 
position of 2nd Vice President.  Steven Balcomb assumes the role of Past President.  
 
Seven directors were elected to the Board for a three-year term, including two new members. The newest direc-
tors elected to the Board are Beth Ellwood and Craig Smith.  Returning to the Board is Morris Bartlett, Sarah 
Cookson, Vicki Cork, Molly McDowall and Brad Nunn.  
 
The financial statements were presented to the membership at the meeting. The Norfolk County Agricultural  
Society is a registered, non-profit organization. 
 
General Manager, Angela Hogeveen stated, “2022 was a year of new beginnings, new approaches and new out-
looks. The challenges we faced in the previous two years slowly faded into the rear-view mirror, as we finally 
emerged together from the pandemic, stronger, wiser and enthusiastic. It has been a fantastic year. Jumping full 
steam ahead into the bright future became our collective goal. It has been a pleasure for me to get to know this 
organization from the inside, to meet and appreciate everyone who is involved at every level including; board 
members, staff, volunteers, partners in progress and members. Your support and ongoing commitment is the  
future of the Norfolk County Agricultural Society.  The year 2023 looks very promising. With the energy of the 
staff, and our engaged Board of Directors we will be examining the future potential of our Society, combined with 
creative, new ideas and approaches, to make this an exciting organization to be a part of”.  
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Norfolk County Agricultural Society, Simcoe, Ontario 

Highlights of the previous year - 2022 AGM Meeting 
Prestigious National citations highlighted presentations at the Annual General Meeting. 
 
The Order of Merit Award from the Canadian Association of Fairs and Exhibitions, awarded to an individual 
who has made an outstanding contribution to the success of the Fair for five or more years. This award was  
presented to Mike Bollert, Les Tchorek and Monica Veit.(Monica Veit was unable to attend the AGM)  
 
The Distinguished Service Award from the Canadian Association of Fairs and Exhibitions, awarded to a 
firm or organization that has provided outstanding service to the Fair for ten or more years was presented to the 
following: Jess Morris Trucking & Excavating and Sauve Logistics Inc.  
 
The Ontario Association of Agricultural Societies Meritorious Award was presented to Joan Kent for her 
contribution for consecutive years of time and energy to an Agricultural  Society.  

General Manager Angela Hogeveen  
with Robert & Irene Sauve 

Aaron Culver, Mike Bollert  Aaron Culver, Les Tchorek  Aaron Culver, Jess Morris 

OAAS Director Terri Mand with  
Joan Kent and Brad Nunn 

Uzzam Riaz from Millards, Rouse 
& Rosebrugh reporting on the  
financial statements. 



 

President’s Report  
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Norfolk County Agricultural Society, Simcoe, Ontario 

The 2023 fiscal year for the Norfolk County Agricultural Society was, without a doubt, a very 
busy time. The Fairgrounds Festival, a free community skating party, The RCMP Musical 
Ride and The Norfolk Night Market - Christmas Edition were all undertaken on top of the So-
ciety’s traditional offerings of agriculturally focused entertainment. All were successful in their 
own right.  
 

The 183rd Edition of the Norfolk County Fair and Horse Show, the Society’s marquee event, 
was a resounding success. Despite the weather swinging from one extreme to the other, the   

                             community came out and supported us as they have for close to two centuries.  
 
A local family farming operation, Meadow Lynn Farms, run by the Judd Family, topped off an award winning year 
by agreeing to open the 2023 Norfolk County Fair and Horse Show. The family received the 2023 Jersey Canada 
Master Breeder award in recognition of exceptional breeding over a 20 year period. Thomas and Sarah Judd, who 
are the young couple now running the operation also received one of three National Jersey Young Achievers 
awards for 2023. For anyone looking for a comparison, this is tantamount to winning the Oscars as a Jersey 
breeder, an accomplishment of significant note for our community. 
 
You may be asking why the Society is so much more active. The Norfolk County Agricultural Society’s Board of 
Directors has embarked on a path toward improving the year round use of our facilities while improving those fa-
cilities in a financially responsible way. The staff led by the guiding hand of Angela Hogeveen rose impressively to 
this task. The events were envisioned by staff, engineered by them and then run and coordinated to public  
accolades and financial success. 
 
As they say, “it takes a village” and it does to make these celebrations happen. From the Board of Directors, our 
dedicated staff, hundreds and hundreds of amazing volunteers on dozens of committees which are chaired by 
some of our most committed Society members, vendors, exhibitors, competitors, partners, super generous spon-
sors and all of our local politicians who hail from across the political spectrum but come together to support us 
whenever asked. 
 
All this would be for not without the most important group, the patrons who come to celebrate the agricultural 
roots of Norfolk County. Many are locals, some are past residents who make the trek home to be a part of the dif-
ferent Agricultural Society events and still others who have never resided here but travel from far and wide to 
come and be a part of these focused events and to learn a little about this sector in a celebratory atmosphere.  
 
I am exceedingly proud of the work of our General Manager and her amazing staff for their accomplishments in 
2023 and I cannot wait to see how they impress us in 2024. 
 
Brad Nunn 
President  

Brad Nunn 
President 



The Norfolk County Agricultural Society’s Mission and Vision Statements set a clear mandate to do more 
than ‘the Fair’.  In 2023 we began to reintroduce the Norfolk County Agricultural Society to the community, 
improve our volunteer program, strengthen our community relationships and examine all uses of our 48 
acres. We approached 2023 with the intention of further diversifying programming and revenue generation 
throughout the calendar year by adding at least one new event.  

Together, we achieved this. 
 We invited the community to FREE outdoor skating parties on Family Day, and during March Break and saw over 1500  
people join us.   
 We expanded Eat & Drink Norfolk’s capacity with a well received After Party, engaging event goers in a new way.  
 We added the new Fairgrounds Festival, building on 2022’s Norfolk Night Market, and setting the groundwork for growth of  
an annual summer concert series.  
 We were honoured to host the RCMP Musical Ride, showcasing this regal spectacle to all ages, with two at-capacity shows.  
 We presented the 183rd edition of the Norfolk County Fair and Horse Show.  Weather conditions ranged from a balmy, to  
rainy, to a deep chill. We sold more advance admissions than ever before, and even so, saw record gate revenues, and 
smashed concert records. Competition entries are trending back to pre-pandemic levels, and programming continues to evolve 
to engage in new ways. Lounge 5 and the Norfolk Fair Market give a platform to eat, drink and shop local, showcasing Norfolk 
County’s best. The Fair will always be our biggest undertaking, and revenue source, and is deeply ingrained in our identity. Its 
continued success is integral to our overall growth.  
 We launched the Norfolk Night Market - Christmas Edition. Over 65 local vendors, artisans and entertainers joined us as we  
made entirely new use of the upper homecraft building.    
 We continue to work with our long term lease holders, we were a venue for celebrations and meetings, we provided  
community space for indoor sporting and outdoor greenspace activities  
 
None of this would be possible without the tremendous support we receive from the community, in so many ways:  
 Support from our Board. The 21 dedicated members of the NCAS board of directors set the vision governing the  
organization now and setting the path for its success into the future.  
 Support from membership, committee chairs, and members so critical to our function, alongside over 400 enthusiastic 
volunteers. 
 Support from our Partners in Progress. Over 175 local businesses, service providers and individuals provide important  
financial and in-kind support totalling over $550,000 in 2023.  
 Support from Government and Funders. We were awarded over $760,000 in funding in 2023, including support from  
Municipal, Provincial and Federal government programs.  Ontario’s Southwest Tourism Relief Fund, FedDev Ontario Tourism 
Relief Funding, The Ontario Trillium Foundation (OTF) Resilient Communities Fund and The OTF Capital funding stream.  We 
received support from Ontario - Ministry of Agriculture, Food and Rural Affairs (OMAFRA), as well as the Ministry of Tourism, 
Culture and Sport’s ‘Experience Ontario’ funding. We were supported by Norfolk County through the Amplify Norfolk initiative, 
and finally, the Norfolk County Fair Foundation (NCFF) spearheaded the installation of an additional decorative (and functional!) 
gate, commemorating their 25th anniversary. 
 Support from the Community and Patrons. We welcomed over 300,000 people to the Norfolk County Fairgrounds to  
experience a showcase of Norfolk County’s offerings and hospitality.  
 
We were able to purchase necessary equipment, and begin to invest thoughtfully in our buildings and aging infrastructure.  
Further, sizable investments are required. Together, we achieved so much in 2023. We are taking this opportunity to look at our 
organization's future, refocusing on our strategic plan for 2024-2026. I am thrilled with the momentum we have started, and this 
is just the beginning. I thank you for your continued support of the Norfolk County Agricultural Society.  
 
We have a very bright future ahead, together. 

    General Manager’s Report 

Angela Hogeveen, General Manager 
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Norfolk County Agricultural Society, Simcoe, Ontario 

Facilities Usage 2023 
The AUD 
NCAS - Norfolk County Fair & Horse Show/Livestock Barn/Ag Awareness Display 
NCAS - Eat & Drink Norfolk  
NCAS, Norfolk County & Simcoe Reformer - Food Drive 
Simcoe & District Youth Soccer Club -  Indoor Winter League 
Women’s Indoor Soccer League 
Wellness & Recovery Centre -  Wellness Fair 
OPP - Officer Training 
Parent Bazaar -  Parent to Parent Sales (2) 
Connect Marketing - Benefit Concerts 
Norfolk General Hospital Volunteer Association - Treasuremart 
Southwestern Youth for Christ - Dicken’s Christmas Craft Show 
Just a Joke - ACL Corn hole Tournament 
AgScape Workforce Planning Board of Grand Erie - Agricultural Careers  
Student Event 

 

 

 

 

 

 

Junior Farmer’s Building  
- NCAS meetings, Private and Association Events & Fundraising  
- Norfolk County - Public Meetings, Conferences, Programs & 
Events  
- Norfolk County Fair Foundation - Meetings  
- Norfolk Poultry, Pigeon & Pet Stock Association - Meetings  
-  Simcoe & District Horticultural Society - Meetings  
- Haldimand Norfolk Resource Centre - Events  
- Lynn Valley Lions Club Fish Fry  
- Kitchen Rentals - Branching Path Farms & Lavender Hill  
- Holiday Affair  
- Norfolk Sunrise Rotary Club - Breakfast with Santa  
- VARI Safe Education - Safety Courses for Children  
 

Other Buildings 
All Buildings - NCAS Norfolk County Fair & Horse Show 
Lower Grandstand - Simcoe Glider’s Gymnastics Club  
Curling Building & Lounge - Simcoe Curling Club  
Lower Homecraft - Simcoe Farmer’s Market  
Upper Homecraft - NCAS - Norfolk Night Market  - Christmas Edition  
Upper Heavy Horse Barn - Proctor Marine Storage  
Commercial Building - Summer Showdown Car Show  
Commercial Building & Lower Heavy Horse Barn -  World’s Finest Shows Storage  
Industrial Building - NCAS Boat and Vehicle Storage 

Grounds 
NCAS - Norfolk Night Market 
NCAS - Norfolk County Fair & Horse Show  

- Simcoe Farmer’s Market Fundraising Dinner  
- Norfolk 4H Association  
- Krampus Is Coming -A Witch’s Yuletide Market  
- Norfolk County OPP - Fraud Prevention & Citizen’s  
   Police Academy  
- Simcoe Curling Club - Meetings  
- Simcoe Lions Club - Meetings  
- Hydro One - Safety Meetings  
- CAMHS - Training & Festive Lunch  
- The Culver Group - Workspace Rental  
- Flooring Canada - Training 



Norfolk County Agricultural Society                    Facility Upgrades 

 Paving & Waterlines – We received a grant for $150,000 towards paving from the Ontario Trillium 
Foundation Capital Funding.  We chose to pave between the Commercial and Curling Buildings,  
from the west end of the buildings, east to the track fence. We replaced multiple sections of  
waterline that were exposed from the dig, and added a new water service to the Commercial  
Building. 

 

– We replaced all 22 upper floor windows, and one lower floor window. We 
cleaned out, blocked up and painted the lower windows on the north side of the 
building. The south side was completed in 2022. 

 

– We continue to upgrade and replace lighting on the grounds. We 
upgraded the Junior Farmer’s Building, the Commercial Building, and the Industrial 
Building to LED lights. We are returning power to our buildings with these upgrades. 

 

– Using the asphalt from the paving excavation as a base 
material, we completed the driveway from the Heavy Horse Barn to Evergreen Hill Road 
with slag. 
 

– We added cantilever gates to our main entrance to allow us to lock down the 
main entrance if required. We added emergency entrance gates to South Drive to 
replace the entrance between Homecraft and the Junior’s. We also added a new 
walkway to the track closer to the horse pens. 

 

– A catch basin was added to the track at the south end of the 
grandstand to take care of any water laying on the track. The footing at the east end of 
the heavy horse barn was cleaned out and replaced with screenings as a first step in 
improving that area. 
 

– As part of Tourism Relief Funding, we were able to replace all of our old wooden picnic 
tables and benches with new plastic/metal ones. Look for those at the Fair. We also 
obtained a new work truck and Kubota side-by-side vehicle. 

Norfolk County Agricultural Society, Simcoe, Ontario 



























 



 

NEW 2023 NEW 2023 

NEW 2023 NEW 2023 

NEW 2023 

Enhanced 2023 
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Norfolk County Agricultural Society                    Partners in Progress  


